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10 signs your website
isn’t bringing you clients.
And how to fix them, one by one. The checklist I use before rebuilding

any website — the same one that brought my clients +40%, +70%, +90%

more enquiries.
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The checklist

If even 3 of these points apply to your website, you’re leaving clients on the table every week.

The good news: almost all of them are fixable.

1 In 3 seconds it’s not clear what you do
Whoever lands must immediately grasp who you are, what you offer and for whom. Fix: a

clear, benefit-led headline, not a vague slogan.

2 No clear action (or too many)
If the visitor doesn’t know what to do next, they do nothing. Fix: one main call-to-action,

repeated, towards a single action.

3 The site is slow, especially on mobile
Every extra second of loading drives visitors away. Fix: optimised images, no useless plugins,

PageSpeed score above 90.

4 It talks about you, not the client’s problem
“About us, our history” doesn’t convert. Fix: start from the reader’s problem and how you

solve it.

5 No social proof
Without reviews, real cases or numbers, you’re just another promise. Fix: real reviews,

concrete results, logos, testimonials.

6 Contact is hidden or awkward
A long form or an email buried in the footer kills enquiries. Fix: contact always within reach,

short form, WhatsApp, direct booking.

7 It’s not really built for mobile
Most of your visitors are on a phone. Fix: test every page on mobile: readable text, big

buttons, zero zoom.

8 No page for what they search on Google
A single generic homepage doesn’t capture specific searches. Fix: a dedicated page for each

service, using your clients’ real words.

9 A dated design creates distrust
People judge your credibility by how the site looks, within moments. Fix: a clean, current

design communicates competence before words do.

10 You measure nothing
Without data you don’t know which pages work and which don’t. Fix: install GA4, track

contacts and bookings, optimise on what you see.



Want to know which of these apply to your site?

In a free 30-minute call we look at your current website together and I tell you, without

beating around the bush, what I’d change and what results you can expect. Even if we

don’t end up working together.

Book your free call →
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